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Translating success
and lessons learned
to next project
and more lives

Refinement

Evaluating how
the build meets
intentions and

more

Op Review

Hand over the build 
to end-users with
support

Opening

Optimizing 
know-how for the

best on-time
build

Procedures &
Methods

Managing links of
people, places,

and things

Logistics

Review with stake-
holders and commit
plan to production 

Pre-build Review

Gathering materials 
and talents into a
value-centered 
supply chain

 Sourcing

Planning the building
and consturction

process for
success

Design

Centering the process
on what everyone
wants to create

Intention

Planning Production Deployment

Construction


